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Improving performance worldwide is at the heart of Trescal’s
mission. We have a duty of care to our clients and employees to 
operate responsibly and ethically, whether by ensuring safe 
working conditions, mitigating our environmental impact or 
investing back in our communities. 

We made great strides in lowering our carbon footprint, formalizing the global succession 
pipeline, and reinforcing our Business Continuity principles. 

We have another exciting year ahead as we continue to drive our commitment forward to 
achieving sustainable, lasting, positive change.

Baseline scope 1 and 2 
assessment worldwide 
and 65% of purchased 
electricity from green 
sources

Expanded engagement 
surveys to 100% of 
employees

Formalized global 
succession pipeline and 
employee integration

Ensure ESG governance at 
the Board level

Message from Chief Executive 
Officer, Guillaume Caroit
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Investing in 
planetary health 

Empowering employee 
and community 

Committing to 
thoughtful governance 

2025
and beyond

Our 2025 efforts covered four key areas:



2025 initiatives 

Renewable Energy Strategy:
Solar Power Implementation

Estimated energy 
consumption throughout all 
laboratories

Purchased 65% of energy 
from renewable sources
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Investing 
in planetary 
health 

As climate change accelerates, we constantly seek to minimize our environmental impact.  We 
focus on measuring energy consumption throughout our laboratories and sourcing energy 
from renewable resources to reduce our carbon footprint.

We have committed to carbon neutrality by 2040. 

Empowering employee 
and community 

Committing to 
thoughtful governance 

2025
and beyond

Investing in 
planetary health 



Transformed engagement 
survey insight into action 
plans

Formalized global 
succession pipeline and 
employee integration

Increased employee 
retention to 89.9%, up 3% 
from 2024

2025 initiatives 
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We transformed employee feedback into strategic action through our unified Vision, Mission, 
and Values framework. In 2025, we established a Global Succession Pipeline alongside a 
standardized HR Post-Merger Integration process to protect our employees and culture. 
Moreover, we formalized our talent management cycle to drive long-term retention.

To further align our success with our people, we expanded our profit-sharing plan to 
Southern Europe so our workforce continues to own the Trescal adventure.

Empowering 
employees

Investing in 
planetary health 

Committing to 
thoughtful governance 

2025
and beyond

Empowering employee 
and community 



Building a Culture of Integrity

Policies & Standards

2025 initiatives 
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At Trescal, we are dedicated to providing reliable and accurate calibration services while
prioritizing the health, safety, and environmental protection of our employees, clients, and the
communities in which we operate

We prioritize the safety and well-being of our employees. We will maintain a safe working
environment by identifying and mitigating hazards, providing proper training, and promoting a
safety-first culture.

Safe & healthy 
work place

Investing in 
planetary health 

Empowering employee 
and community 

2025
and beyond

Committing to 
thoughtful governance 

Performance Monitoring & 
KPIs

Audits & Compliance



Building a Culture of Integrity

Reinforcing Our Ethical 
Governance

Promoting our Speak-
Up culture

https://trescal.integrityline.app
/

2025 initiatives 
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Compliance with regulations and ethical behavior are key pillars at Trescal. In this respect, our
Ethics Committee, chaired by a member of the Executive Management, reflects the strong
commitment of the Group’s leadership and supports our values of Absolute Integrity. We applies
a strict zero-tolerance approach to any form of misconduct.

We strengthened our global ethics and anti-corruption program, supported by mandatory
training deployed to all employees.

Committing 
to thoughtful 
governance 

Investing in 
planetary health 

Empowering employee 
and community 

2025
and beyond

Committing to 
thoughtful governance 

Building a Culture of 
Integrity

https://trescal.integrityline.app/
https://trescal.integrityline.app/


Building a Culture of Integrity

New information security 
strategy

Enhanced Business 
Continuity Principles

2025 initiatives 
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Cybersecurity and business continuity are strategic priorities at Trescal. The Group 
strengthened its capabilities through a new cybersecurity strategy and a Global Information 
Security Management System. Key certifications have progressed across Europe, while 
enhanced Business Continuity principles and large-scale testing have ensured the protection 
of operations, employees and clients.

Securing 
business 
continuity

Investing in 
planetary health 

Empowering employee 
and community 

2025
and beyond

Committing to 
thoughtful governance 

Global Information 
Security Management 
System improvements



Reduce our environmental 
footprint and emissions

2026 Key Commitments

Purchase 65% of energy 
from renewable 
resources

Install solar panels at 
new purpose-built labs

Focus on procurement 
of low emission fleet

Boost inclusion and diversity, support 
employee development and expand on 

our social charity sponsorship
Fulfill our commitment to adhering to 

safe and ethical working practices

Have 10% of staff 
participate in STEM

Implement action plans 
based on the engagement 
survey findings

Measure employee 
engagement with 
second global survey
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Report in line with CSRD

Harmonize customer 
satisfaction 
management via Net 
Promoter Score

Achieve ISO 27001 
certification for 9 
countries

Investing in 
planetary health 

Empowering employee 
and community 

Committing to 
thoughtful governance 

2025  
and beyond



Conduct our business in an ethically 
responsible manner and ensure 
oversight through proper governance 

100% of leadership, employees and 
subcontractors commit to ESG Roadmap

• Integrate 100% of new acquisitions into 
the Trescal Ethics & Compliance program

• Harmonize customer satisfaction 
management via NPS

• Have 100% of most exposed employees 
and new joiners trained on the Code of 
Conduct

• Achieve ISO 27001 certification for 29 
countries

• Report in line with CSRD
• Achieve ISO 27001 certification for all 

countries and new acquisitions.

Invest in planetary health by minimizing 
our impact on climate, energy and waste

Achieve carbon neutrality by 2040

• Source 65% of energy from renewable 
resources 

• Installation of on-site solar power at 
selected sites

• Source 70% of energy from renewable 
resources 

• Optimize business travel and encourage 
alternative commuting

• Source 75% of energy from renewable 
resources

Empower our people to build their own 
exceptional career experiences

Equal opportunities for advancement to 
100% of our employees

• Expand employee surveys to 100% of our 
geographies 

• Track Diversity statistics 
• Implement Talent management cycle to 

70% of the employees

• Introduce Gender diversity KPI’s 
• Implement Talent management 100% of 

employees 
• Relaunch Employee Survey and work on 

action plans
• Implement management training in key 

geographies

• Define global standards for Technical 
Career ladder

• Roll out D&I training for 100% of 
employees 

• Document in policies and standards HR 
processes 

• Sponsorship program for high potential 
women

• Have 20% of staff participate in STEM
• Create Trescal Foundation

• Have 10% of staff participate in STEM
• Ask employees to nominate local 

initiatives for consideration, create a 
“participatory” community budget

• Allow 1 day PTO for local community 
initiative 

• Have 100 employees participate in STEM
• Launch local STEM initiatives in 5 

countries

Contribute financials and employee time to 
our communities

Actively contribute to improve the 
communities where we live and work

Principles of Governance Planet People Public

Ambition

Targets

2025

2026-2027

2028

ESG Roadmap 2025 – 2028
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Investing in 
planetary health 

Empowering employee 
and community 

Committing to 
thoughtful governance 

2025
and beyond



2013

2016

2018

2019

2021

2022 2027

2040

Trescal ESG milestones
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Investing in 
planetary health 

Empowering employee 
and community 

Committing to 
thoughtful governance 

2026
and beyond

2023

2024

2025



communication.group@trescal.com

We base our initiatives
around the United
Nation’s Sustainable
Development Goals
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Investing in 
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Empowering employee 
and community 

Committing to 
thoughtful governance 

2025
and beyond

mailto:communication.group@trescal.com


Investing in 
planetary health 

Empowering employee 
and community 

Committing to 
thoughtful governance 

2025
and beyond

Thank you
Learn more about our commitments

https://www.trescal.com/about/commitments/
https://www.trescal.com/about/commitments/
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